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STOP PAYING THE
FRAUD TAX

This toolkit is your first practical step on the

Fraud To Free™ path. Imposter feelings are
not a personal flaw; they are the result of
Systemic Friction. They thrive on subjective

fear and vague anxieties. The antidote is not

"confidence"—it is Evidence.

This Defendant Ledger is your operational
vault. It is where you move from "feeling” like
a fraud to "proving” you are an authority. Use

this tool to document the undeniable ROI,
results, and resilience you bring to the table.

We do not deal in feelings. We deal in facts.
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INSTRUCTIONS

1.Audit Continuously: Make this a business
habit. Did you close a deal? Navigate a
crisis? Save time? Log the Operational Win
immediately

2.Be Objective (The Jury Test): Stick to the
data. If you were in court defending your
value, what evidence would you show?
Revenue generated? Hours saved? Client
retention rates?

3.Consult Before Pitching: Never enter a
high-stakes room (negotiation, pitch, board
meeting) without reviewing this ledger.
Anchor your nervous system in these facts.

4.Track “Micro-Wins”: Systemic bias erases
our daily competence. Documenting the small
wins (e.qg., "Sent the difficult email,” "Held the
boundary on price") is how you build
Sovereignty.
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PILLARS

( 2|

2@; Pillar One

This is about
your achievements.
This is where you

identify what you
i \Lhave accomplished

Pillar Two )|

This is about
your abilities.
This will involve
listing your skills J

and strengths

0N Pillar Three

This is about

your accreditations.
Here you identify what
you have learned and

JUU
are qualified for
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ACHIEVEMENTS

The ROI

Concrete outcomes. Revenue
generated, money saved, problems
solved, or crises averted.

e.qg. ‘Delivered X Result’, ‘Managed X
Budget, Provided X% ROI, 'Brokered X
Stakeholder Relationship’.

Write one achievement per row.
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DATE

ACHIEVEMENT

SPECIFIC EVIDENCE/

METRIC
. . £50k revenue; beat 3 competitors;
Feb Secured contract with [Client Name]; Retained 90% of key talent; maintained
5026 Led team restructure during budget cuts; output with 20% less budget;

Launched [Product/Service]

Sold out in 48 hours; received 5-star
validation
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DATE

ACHIEVEMENT

SPECIFIC EVIDENCE/
METRIC
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ABILITIES

The How
Your uniqgue methodology.

Strategic vision, negotiation power,
and technical mastery.

e.qg. Strategic Forecasting, Crisis

Management, Negotiation, Public

Speaking, Systems Design, Fiscal
Leadership, EDI Leadership

Write one ability per row.
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ABILITY/SKILL/
STRENGTH

EVIDENCE/EXAMPLE

Example 1 (Negotiation): Refused
to lower rates for Client X;

Example 2 (Strategic Vision):
Predicted market shift in [Industry]
and pivoted service offering 6
months before competitors;

Example 3 (Resilience): Navigated
[Specific Systemic Barrier] without
compromising business integrity

Result 1: Client signed anyway because they valued the expertise;
Result 2: Blue Ocean access with revenue skyrocketing

Result 3: Business values maintained and staff retention rates
remain above industry-average
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ABILITY/SKILL/
STRENGTH

EVIDENCE/EXAMPLE
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ACCREDITATIONS

The Paper Trail
Degrees, awards,

qualifications, certifications, training,
and media features

e.g. Degree in W, Attended

Training on X, Online Course in Y;
Award for Z

Write one accreditation per row.

FRAUD TO FREE™ PAGE 10



DATE ACCREDITATION/

QUALIFICATION/ EVIDENCE
COMPLETED TRAINING
Feb Degree in W; Aftended Degree Certificate Received, Sign-off
Training on X; Online Course | Sheet, Certificate of Completion, Media
2026 in Y: Award for Z Feature Article
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ACCREDITATION/

DATE
QUALIFICATION/ EVIDENCE
COMPLETED TRAINING
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GATHERING EVIDENCE

1.Save Emails: File positive feedback
immediately.

2.Request Specifics: When someone says
"Good job,"” ask "What specifically did
you appreciate?

3.Note Verbal Feedback: Jot down
positive comments from clients, suppliers,
partners, or colleagues right after they
happen

4.Track Your Progress: Keep note of
skills learned, modules passed,
milestones reached.

5.Review Regularly: Look back at old

testimonials or references for evidence
you might have missed.
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FROM AUDIT TO
AUTHORITY

You have the evidence. Now you need the System.

The full Fraud To Free™: The
Blueprint course provides the complete
F.R.A.U.D. Framework™ and the entire system
to build sustainable authority, navigate

challenges, raise prices, claim rooms, and build
empires.

https://www.fraudtofree.com/
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Thank you for
using this toolkit.

If you found this toolkit useful,
please share your experience
with us and others via email
and our social networks.

fraudtofree.com

info@fraudtofree.com
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